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Gi®i thiéu mén hoc Khéi nghiép
Chwong trinh Mini MBA cua Trwéo'ng Kinh doanh Sai Gon
N&m hoc 2023 — 2024
Tong quan

Khéi sy kinh doanh hay khé&i nghiép la mét chang hanh trinh thach thirc nhwng déy tw hao.
Nhirng nha khéi nghiép khong chi tao ra mét doanh nghiép méi cho riéng ho ma con tao ra
cong an viéc lam cho nguwoi khac, ddng gép vao su phat trién ctia xa hoi.

Nguoi khéi nghiép thanh cong khéng chi can phai cé mét y chi thép, mét tinh than quyét tam
sang tao ra cai méi theo kiéu “build something from nothing” con can phai cé mét nang lwc
chuyén mén, tdm nhin va kha nang quan tri xuét sac trén nhiéu linh vuwc. Sy thanh coéng doi

An

khi c6 thé t&i tv “mau liéu” nhung da phan né chi dén véi nhitng ngwdi cé sy chuén bi ki
cang, c6 kha nang linh hoat thich (rng va ndm béat nhanh nhay v&i cac bién doéng cua thi
trwong.

Dé khdi nghiép, ban can mét y twéng kinh doanh. Nhwng chi cé y twéng théi thi chwa bao gi®
la dd ca. Y twdng, tham chi chi chiém 1%; con lai 99% la & khd nang dwa y twdng dé vao hién
thwe. Phan 16n cac doanh nghiép start-up khéng thé tru ndi qua 2 nam dau, hoac la do y
twdng vién vong, thiéu kha thi, hoac 1a do nang lwc van hanh ctia nhirtng nha sang lap.

M6n hoc nay sé gilp cac ban cé mét sw chuan bi va nén tang tét nhat cho qua trinh khéi
nghiép clia minh. Ban s& dwoc nhivng hiéu biét, kién thirc nén, va nhirng ndi dung quan trong
nhéat can co cho qua trinh khé&i sw kinh doanh. Ban sé c6 dwoc nhirng cau tra I&i ré rang hon
vé nhirng th& can cd, can chuan bi, va nhirng kho khan, thach thirc sé phai déi mat khi quyét
dinh kh&i nghiép. Tlr d6 c6 thé gidp ban nhan dinh c6 nén khéi nghiép véi y twdng kinh doanh
do minh da dinh khéng?

Vé mat chuyén mdn, mén hoc nay sé gitp ban tim kiém, lwa chon, danh gia cac co héi, y
twéng kinh doanh, tlr d6 xay dwng mét ban ké hoach kinh doanh téng thé. Cac chu dé vé
marketing, thi trwdng, tai chinh, nhan sy, td chirc trién khai thanh I&p doanh nghiép ciling la
nhirng ndi dung kién thirc chinh, trong tam cGia mén hoc nay.

Muc tiéu moén hoc

V&iy nghia téng quan nhu trén, mén hoc sé giup ngudi hoc dat dwee nhivng muc tiéu cu thé
sau day:

] Hiéu dung vé kh&i nghiép va tinh than khéi nghiép. Hoc hdi tinh than khéi nghiép va
cau chuyén kh&i nghiép ctia nhirng doanh nhan hang dau.

] Biét cach tim kiém céac y twdng kinh doanh. Panh gia, lwa chon va chuyén y twéng
thanh co héi kinh doanh.

] Xay dwng mét ban ké hoach kinh doanh kha thi cho dy an khé&i nghiép ctia minh.

] Chuén bj Pitch Deck va biét cach trinh bay, goi von tir cac nha dau tw tiém nang. Hiéu
biét sau vé cac vong goi vdn cho mét doanh nghiép start-up.
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M6n hoc gébm 4 phan lén:

O O0Oo0od

Phan 1:
Phan 2:
Phan 3: Xay dung ké hoach kinh doanh & t6 churc trién khai khéi sw kinh doanh
Phan 4:

Hiéu dung vé kinh doanh va khé&i nghiép
Tim kiém va phat trién co hoi kinh doanh

Dw an goi vdn gia lap (Mock-up pitching)

No6i dung chi tiét

Khoa hoc gébm 15 budi hoc ly thuyét va 1 tudn lam dw an goi vén gia lap, kéo dai trong téng
cong 6 tudn. Noi dung chi tiét nhw sau:

Budi hoc

| Néi dung

Phan 1: Hiéu dang vé kinh doanh va khé&i nghiép

#1

Doanh nhan & tinh than doanh nhan

Doanh nhan va nhirng bi mat vé doanh nhan
- Pac diém cta doanh nhan

Tinh than doanh nhan

Ai nén khé&i nghiép? Loi va hai?

#2

Khéi s doanh nghiép
- M@ hinh kinh doanh (business model) la gi?
- M6 hinh kinh doanh cii va mé hinh kinh doanh dét pha (old business
model <> New, disruptive business model)
- Startup founders va nhirng diéu can chu y cho startup.

Phan 2: Tim

kiém va phat trién co héi kinh doanh

#3

Tim kiém y twéng (Idea Generation)
- Tim kiém y twéng kinh doanh bang tw duy thiét ké (Design thinking)
- Céc ky thuat tim kiém y twéng (idea generation): scratchpad, idea
lister builder.
- Timkiém y twdng nhér ddi méi sang tao (innovation) va céac loai hinh
innovation.

#4

banh gia y twéng (Validating your idea)
- Xay dwng ban mau (prototype) va test thi trworng. Ung dung quy
trinh Design thinking trong danh gia y twéng.
- Khao sat thj trvong (Survey)
- Tw vén v&i chuyén gia (expert)
- M6 hinh khé&i nghiép tinh gon (lean startup)
- Minimum Viable products (MVPs)

#5

Dung mé hinh kinh doanh nao dé phat trién y twéng cta ban?
- Saas: Software as a Service
- Subcriptions and Memberships
- PWYW: Pay what you want
- Nén kinh té chia sé (the sharing economy)

- Thi trwdng dai chung (marketplaces)
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- B2B (Business to Business) hay D2C (Direct to Consumer)
- Crowdsourcing va crowdfunding

#6

Case study (khach m&i doanh nhan): Tlr y twéng téi sw phat trién
thanh cong cia mét mé hinh khé&i nghiép

Case study dién hinh: mét startup da dwoc dinh hinh tai Viét Nam, da di
qua giai doan phat trién & kiém ching y twdng (thanh cdng hoac théat bai
déu cd). Vi du: 30Shine, Tiki, TopCV, Coolmate, Tanca, etc.

Phan 3: Xay dwng ké hoach kinh doanh & Té chirc trién khai kh&i sw

kinh doanh

#7

Mét ban ké hoach kinh doanh hoan chinh

Tai sao ban ké& hoach kinh doanh lai quan trong?

Noi dung clia mét ban ké hoach kinh doanh tét

Nhirng ngudn théng tin d& xay dwng ké hoach kinh doanh ctia ban?
Cuing cb ban ké hoach kinh doanh ctia ban

#8

Lap ké hoach marketing
- Ké hoach marketing va nghién ctru thi trwéng
- Céac buwdce nghién ctru thi trwdng tinh gon
- Marketing 4Ps va 7Ps
- San phadm (Product), Binh gia (Pricing), Phan phéi (Place) va Xuc
tién (Promotion)
- Digital Marketing & Marketing 5.0

#9

Lap ké hoach tai chinh

- Céc théng sb va ndi dung quan trong can cé trong mét ban ké hoach
tai chinh ctia mét dy an khéi nghiép: dinh gia, tinh toan doanh thu,
chi phi, khdu hao, k& hoach doanh thu — chi phi (P&L), k& hoach
dong tién (cashflow)

- Nguén vén va céach tiép can nguén vén

- Biéu mau va huéng dan cach xay dwng ké hoach doanh thu chi phi
va lwu chuyén tién té

#10

Xay dwng ban giéi thiéu dw an (Pitch Deck) va goi von
- Cach xay dwng ban gi¢i thiéu dw an (pitch deck) hiéu qua
- Céch dinh gia doanh nghiép (valuation) va chién lvgc goi vén.

#11

Thwc hanh trinh bay Pitch Deck va bao vé y twéng kinh doanh

#12

Lwa chon loai hinh doanh nghiép & thu tuc thanh lap
- Cac hinh thtre phép ly trong kinh doanh
- Lwa chon loai hinh doanh nghiép phu hop
- Cac nghia vu phap ly cia doanh nghiép

#13

bang ky thanh 1ap doanh nghiép méi & Viét Nam
- Mét sb bidu mau gidy t& & quy dinh phap ly vé thanh lap doanh
nghiép can biét
- Trinh tw, tha tuc tién hanh d&ng ky thanh lap doanh nghiép méi &
Viét Nam

#14

bat tén cho doanh nghiép méi cua ban & bao hé thwong hiéu
- Cac lwu y khi dat tén cho doanh nghiép maoi
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- Bi quyét d&t tén doanh nghiép & san pham hap dan

- Cau chuyén vé dit tén cla cac thwong hiéu I&n

- Bao ho thwong hiéu doanh nghiép & quy dinh cliia phap luat Viét
Nam vé bado hd nhan hiéu hang hoa, dich vu.

Phan 4: Dw an goi von gia lap

#15 Gidi thiéu dw an goi von gia 1ap

#16 - 18 Hoc vién lam dw an goi von gia lap theo nhém, trong do mdi nhom ty lwa

chon y twdng kinh doanh, tién hanh cac budc xay dwng moét ban ké hoach

kinh doanh hoan chinh, lam pitch deck va trinh bay goi vén trwdc Hoi déng

giam khao (cac Shark) ctua SBS.

Hoc liéu
Hoc vién sé& duwoc SBS cap quyén truy cap vao cac hé thdng hoc liéu sau day:

- Google classrooms (truy cap bang email domain riéng ciia SBS): dé xem va tai tai
liéu dwoc gidng vién dua |én theo tirng tudn hoc.

- Hé théng quan ly hoc tap (Academic portal) dé diém danh, theo déi thdng tin vé
tién do hoc tap, thi cw, ...

Kiém tra, danh gia
Hoc vién duwgc danh gia dwa trén ba tiéu chi:

- Piém chuyén can (Attendance — 10%): theo diém danh, hoc vién vang qua 20% sb
budi hoc sé& khéng dwgc nhan chirng chi.

- Panh gia qua trinh (progress test — 30%): cac bai tap nhom, bai tap ca nhan do giang
vién dwa ra trong qua trinh hoc tap.

- Du an doanh nghiép ho&c bai tap thuc t& cubdi mén hoc (Final project — 60%)

Hoc vién dat du diéu kién chuyén can va dat tbng diém trung binh mén hoc tir 5.0 tr& &n sé
nhan dwoc chirng chi khoa hoc “Quan tri Marketing” ctia SBS.

Hoc vién tich lu§ dt cac chirng chi trong toan khoa hoc sé nhan duoc bang Mini MBA do SBS
cép.
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